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Managing compliance efficiently within an organization requires the as-
sistance of multiple people.  Resolver*Risk enables enterprise-wide data 
collection and reporting. Users log in using a secure corporate site to 
access or report on the items or actions to which they have permission.

Resolver*Risk makes executive reporting quick and simple. Drill down 
on any report or dashboard to get the perspective you need. 

Many of our clients choose to start their GRC program with a single 
compliance effort (ie. Internal Audit, IT Governance, NERC, SOX, etc.), 
and then expand as resources permit. With Resolver*Risk, expansion is 
easy. Simply add another effort into the system to create a more expan-
sive GRC platform. Because of its scalability, Resolver*Risk is the obvious 
solution for any sized company.

We understand that your compliance efforts are on-going. With 
Resolver*Risk’s workflow functionality, users can handle items in se-
quence - complete with alerts - so that tasks are completed in time to 
meet any deadlines you may have set.

The Corporate L.I.F.E Centre International (CLCI) has created a three 
phase process to transform your company into a High Performance 
Organization (HPO). CLCI uses its propriatery Integrated Performance 
Management (IPMTM) methodology to deliver Performance Measurement 
and Manaagement Systems (PMMS) in a Strategy Focused Organization. 

In the 1st phase, CLCI works with the senior leadership of the organiza-
tion to design a strategy for the organization. The 2nd phase translates 
this strategy into a Strategy Map, which shows a visual representation of 
how the organization describes the logic of the strategy. From the Strategy 
Map a Balance Score Card (BSC) is created using Resolver*Risk, which helps 
mitigate the risks around reaching each objective in your BSC. 

In the 3rd phase of implementing the strategy, Resolver*Risk also allows the 
user to add action items, tasks and the use of workflow to the objectives 
in the BSC. with Resolver*Risk each employee has tasks and objectives as-
signed to them, which corresponds to their position within the organizatio. 
Using Resolver*Risk to implement this process allows the continuity of the 
strategy even if the BSC is modified or if there is staff turnover.    

prioritize risks, evaluate controls, perform tests, and track and manage is-
sues and action plans. 
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Building a High Performance Organization


